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CRITERION 4- INSTITUTIONAL MANAGEMENT 

4.1.   Institutional Vision 
4.1.2.    Institutional Development Plan (IDP) 

 

Institutional Development Plan Government College Seraj has crafted a comprehensive 

Institutional Development Plan (IDP) to steer its growth and excellence. The IDP outlines strategic 

objectives, actionable plans, and measurable outcomes, focusing on academic enhancement, 

infrastructure expansion, faculty development, research initiatives, student empowerment, and 

community engagement. Key priorities include enhancing curriculum relevance, fostering 

industry partnerships, upgrading digital infrastructure, promoting research and innovation, and 

strengthening alumni connections. Through rigorous monitoring and periodic assessments, the 

college ensures effective implementation of its IDP, driving transformative changes and propelling 

GC Seraj towards becoming a model institution. 
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