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CRITERION 4- INSTITUTIONAL MANAGEMENT 

4.1.   Institutional Vision 
4.1.3.    Plan of Action for above 

As per the National Education Policy (NEP) 2020, our institution aims at the thrust areas−   

promoting interdisciplinary studies, ICT- integrated teaching-learning, research and innovation, 

ensuring critical thinking, flexibility in curriculum, and activity based learning. It endeavors to 

create a holistic learning environment where students enhance their creativity and develop an in-

depth knowledge of the subjects. Government College Seraj at Lambathach intends to shape its 

future by strategically aligning its plans as under:      

1. To further improve state-of-the-art infrastructural facilities in the campus in order to 

strengthen existing and proposed academic programmes.  

2. To Conduct regular workshops on effective teaching methods and Establish a mentorship 

program for junior faculty.  

3. Organize regular community events (e.g., seminars, workshops, open houses).  

4. To Conduct an assessment of current technology infrastructure and Develop a budget for 

technology upgrades  

5. To conduct Interdisciplinary National Conference/ Seminar on themes of relevance.  

6. To introduce post-graduate courses in subjects− Hindy, History, and Political Science.  

7. To introduce add-on programmes and self-financed courses. 

8. To establish a monitoring and evaluation system to assess progress regularly.  

9. The college has plans to start skill based certificate courses. 

10. To salvage our traditional and cultural values by organizing Cultural Fest where regional 

and folk artistes find apt recognition.  

11. To construct Girls Hostel and Staff Quarters.   
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