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CRITERION 4- INSTITUTIONAL MANAGEMENT
4.17 Feedback from Stakeholders other than Students and action taken

there on
Feedback from stakeholders other than students for the session 2024-25 was

systematically collected by Government College Seraj at Lambathach from parents, alumni,
teachers, employers and local community representatives through structured feedback forms,
meetings and informal interactions. Parents emphasized the need for regular academic
monitoring and better communication, alumni suggested more career-oriented and skill-based
activities, teachers highlighted the requirement of ICT-enabled teaching and professional
development, while employers and community members stressed employability skills and
community engagement. After analysis of the feedback by IQAC, appropriate actions were taken
such as strengthening the mentoring system, enhancing career guidance and alumni participation,
improving ICT infrastructure, encouraging faculty development programmes and promoting skill
development and outreach activities through NSS and other units. These measures resulted in

improved teaching-learning processes, better stakeholder involvement and overall quality

enhancement of the institution.
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