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CRITERION 4- INSTITUTIONAL MANAGEMENT
4.18 Annual Review Meeting on Student’s Outcomes in Academics, Co-curricular,
Extra-Curricular and Extension Activities and action taken during next Academic
Session for achieving Excellence

Government College Seraj conducts an Annual Review Meeting to assess student outcomes in
academics, co-curricular, extra-curricular, and extension activities. The meeting brings together
faculty members, department heads, and administrative staff to evaluate the previous academic
session's achievements and challenges. Key performance indicators (KPIs) such as academic
performance, research projects, internships, placements, sports achievements, cultural events,
and community service initiatives are scrutinized. Based on the review, strategic action plans are
devised to achieve excellence in the next academic session. These plans focus on enhancing
teaching methodologies, strengthening industry partnerships, increasing research collaborations,
and expanding student support services. The college also sets benchmarks for student outcomes,
faculty development, and infrastructure augmentation, ensuring continuous quality improvement

and holistic student development.
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